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About Me:

HCI/UUHC: 12 Years

o HCH 5B: Post Surgical Onc
o HC Clinic 3A: Breast Surgery
o HC Clinic 3A: Manager
O

Director of Outpatient
Nursing Services at HCI

* Family/Friends
« Qutdoors
» Sports
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Agenda:

What is Participative
Management

* Engaging Team Members
o Discussion

o ACTivity

Institute for
Healthcare
Improvement

WHITE PAPER .

IHI Framework for
Improving Joy in Work
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What is Participative Managemente

" Joy in work entails leaders creating space to
listen, understand, and involve colleagues in
providing input into decisions as an essential

step in co-creation and participative
management. Decision making involves clear
communication and consensus building."

- [HI Joy in Work Paper

Participative leadership is a type of democratic
leadership style in which staff are intentionally involved
INn organizational decision making. - Wang, Q. Hou, H.
(Frontiers in Psychology)
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Participative Management
Example: Mine Collapse in Chile

Fe e

Andre Sougarret - Crisis
Leader

Igor Proestakis — 24 yr old
Engineer
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Participative Management:
Example: Mine Collapse in Chile

HIDDEN

"Unlocking the hidden potential in groups P 0 T E N T | A L
requires team processes, and systems that The Science of Achieving

Greater Things

harness the capabilities and contributions
of all their members.
The best tfeams aren’t the ones with the
best thinkers. They're the teams that

unearth and use the best thinking from A D A M
everyone." - Adam Grant: Hidden Potential G R A N T
T THINK AGAIN
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Participative Management
Example: Hospital Design

\ Designing the new Huntsman
Cancer Institute location in
Vineyard Utah.

- Architects
- Nurse Leaders
- Executive
- Frontline Staff

- Why didn't Archer just tell
us what is best?

- Why is Don off to the side and not
in the middle of the discussion?
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Three things a Participative
Manager Does:

1 - Engage before acting: they involved others in the beginning stages of
an initiative to explain why the work is needed and gain commitment

before implementing changes

2 - Inform: they keep individuals informed of future changes that may
Impact them.

3 - Listen: they encourage colleagues to share and listen to individuals at all
levels in the organization. They consistently listen to everyone — not only
when things are going well (especially when they are not going well)

- |H| Joy in Work UNIVERSITY OF UTAH
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Participative Management:
Benefits

« Improves staff psychological well-being
* Increases their organizational commitment
* Makes staff more frusting of leaders

« Staff become more invested in
organizational decisions and are motivated
to stay

« Staff are also more likely to accept rather
than resist changes 1o policies/procedures
they helped craft.

Wang, Q. Hou, H. (Understanding the Receiving Side of Creativity: A Multidisciplinary Review
and Implications for Management Research - Jing Zhou, Xiaoye May Wang, Davide Bavato,

Stefano Tasselli, Junfeng Wu, 2019 (sagepub.com)) H U N TS MAN é H EALTH
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Engaging Team Members : Why

O “Engagement is an imprecise but often-used
proxy measure for joy. An engaged
workforce is one that holds a positive
attitude foward the organization and its
values and is foundational to creating high-
performing organizations.” - IHl Paper

O “Studies confirm the intuitive: improving
engagement contributes to improved
performance. It enables greater professional
productivity with lower turnover rates” -IH|
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Engaging Team Members- 25 Min

 BUILD THE TALLEST PAPER TOWER
o Paper and tape only

o Have everyone think about the best way to do this
-5 min

o Start with the least tenured people in the group -
They share ideas first - Move to the next person until

It ends with the most tenured: 5 Min

o Build your tower: 10 min
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Engaging Team Members

 Activity Discussion — Group report out - 10 Min

= Why would it help to discuss ideas in this way (least to most
experience)?

= How did if feel for your group<

= |n what way does this promote participation?
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Engaging Team Members

 Activity: Discussion — Benefits of this
format according to Amazon:
o A simple and consistent way to...

= Ensure everyone's voice is valued
= Puts emphasis on new members perspective

= Ensure everyone is empowered to be a part of
the decision making and idea sharing
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Engaging Team Members .
Shared Governance

« What has been your experience
with Shared Governance so fare

« What are the benefitse

SHARED GOVERNANCE

NURSING

« What are the barriers?¢
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Engaging Team Members : Shared G xamples

Trust

Compassion
Respect

Integrity
Communication and
Collaboration

CRANOL -
R et el 3 s §
L ambent posa “Complan’  Semovter”
.

= Post new PINS in yellow and we will assygn
' tevels in huddle

E Fast-Track Shared Governa... £ Gid Bowd Charts  Schedule ”o@@ 427 Members ¥ Fiter @ ' Group by Bucket

Fast-Track Shared Goverance Team Board 5
Initiating New PINs In progress. 18D Completed/Updates o
+ Addtask + Addtask + Addtask + Addtask + Addtask

e ————— ———— R '

5 Values- 1. Honesty 2. create a standard/policy for time off O For charge capture blood collection. | O Visitorsin FT et To be assigned © PV shortage sa supply chain issue.

O Communication 3. Respect 4. Trust 5. requests and approvals (ike 3 add PIV to PICC/TVAD button. We do ot have a current update.
Kindness calendar for when you can request

certain dates by and when you expect Make it to where clinic doesnt just o

1o get that time approved). Looking at Explore having a nursing position for come drop off patients, they take Unable to create sticker for

utilizing all fast tracks to help staff get radiology to do port access/de- them to waiting room to check in and Glucometer bypass. In event of RRT.

PTO days covered. access. wait for us to come get them O always use the Sticker on Dock. Please
reach out to Megan or Chase with
Questions.

Add on's- each clinic rep will discus «+

Be able to delete clinic prep that is in clnic huddles

over a week old, limit how far in

advance nurses can put in clinic prep

Completed tasks
1o keep it up to date

Come up with a way to identify if a
CTO patient s here for a study visit or
SOC visit. RL's are being put in about
missing CTO prep but the patient was
not here for a CTO visit just SOC.

Lookinto 2D FT getting better suture
removal kits for central lines.
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TPA- therapy plan does not allow you
1o release more than one dose, Which
s ot helpful when you have a double
o triple lumen central line. This then
created a discrepancy with the
Omnicell.




Conclusion

o Intentionally Involve Staff in operations (decision making, planning,
strategy)

o Create space to listen to all staff
o Three things a manager does: Engage - Inform - Listen.

o Benefits: Invested engaged staff who thrive in a psychological safe
environment.

o The best feams aren’t the ones with the best thinkers. They're the teams
that unearth and use the best thinking from everyone (Adam Grant)
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QUESTIONS®?
Thank You
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