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What is Peer Support?



Clinically Related
Adverse Events

Trauma Loss

Moral 
Injury/ 

Malpractice
Wear and 

Tear



Adverse events can 
result in:

Burnout

Self-doubt

Fear

Attrition

Greater risk for error

PTSD/OCD/Depression



Feeling 
Supported 
Makes a 
Difference 
for the 
Whole Team

Lower burnout climate

Better teamwork

Better patient safety culture

Sexton JB, Adair KC, Profit J, et al. Perceptions of Institutional Support for “Second Victims” Are Associated with Safety Culture and 
Workforce Well-Being. The Joint Commission Journal on Quality and Patient Safety. 2021;47(5):306-312. doi:10.1016/j.jcjq.2020.12.001



Preferred Sources 
of Support

<1% External support from family & 
friends

4% External professional support

83% preferred internal sources of support

45% informal: peers 
& managers

34% formal: Outside 
department (peer 

support)
16% professional: 

EAP, chaplains

§ Scott, S. D., Hirschinger, L. E., Cox, K. R., McCoig, M., Hahn-Cover, K., Epperly, K. M., Phillips, E. C., & Hall, L. W. 
(2010). Caring for Our Own: Deploying a Systemwide Second Victim Rapid Response Team. The Joint Commission 
Journal on Quality and Patient Safety, 36(5), 233–240. https://doi.org/10.1016/S1553-7250(10)36038-7

https://doi.org/10.1016/S1553-7250(10)36038-7


Tier 3.
Expedited 
Referral 
Network

Tier 2. Trained 
Peer Supporters

Tier 1. Local (Unit/Department) 
Support

Tertiary Prevention: Established Referral Network 
(10%)
• Resiliency Center
• EAP
• Chaplain
• Local mental health provider
Ensure availability and expedite access to prompt 
professional support

Secondary Prevention: Trained peer supporters 
(30%) monitors their team, provides one on one 
peer support mentoring, can help team debriefings 
& supports through investigation and potential 
litigation. 

Primary Prevention: Department/Unit 
support from manager, chair, supervisor, 
fellow team member (60%) who provide 
one-on-one reassurance and/or professional 
collegial support of cases. And knows 
referral sources. 

Scott’s Three-Tiered Model of Interventions to Support Caregivers Who 
Experience Adverse Outcomes

Scott, S. D., Hirschinger, L. E., Cox, K. R., McCoig, M., Hahn-Cover, K., Epperly, K. M., Phillips, E. C., & Hall, L. W. (2010). Caring for Our Own: Deploying a Systemwide Second Victim 
Rapid Response Team. The Joint Commission Journal on Quality and Patient Safety, 36(5), 233–240. https://doi.org/10.1016/S1553-7250(10)36038-7

https://doi.org/10.1016/S1553-7250(10)36038-7


Formal Peer Support

“Is support from a peer who understands the 
pressures of navigating challenging 
circumstances and is trained with effective 
listening and responding skills to help others do 
the same. Peer supporters can also connect you 
with other organizational resources that may be 
helpful.”

https://edhub.ama-assn.org/steps-forward/module/2767766 

https://edhub.ama-assn.org/steps-forward/module/2767766


Training

Stress First Aid/ Adverse event 
reactions

Recovery strategies for stress injuries

Supportive listening skills/Emotional 
Validation

Knowledge of resources



Training

Tier 1 (Local Peer Support): 30–
50-minute training – often for 
teams at location or leader 
groups (Request)

Tier 2 (Volunteer Peer 
Responders): 2-hour training at 
RC plus quarterly skills practice 
(Register)



What does it look like at the U?



7.1.2022 – Current

27 Trainings

20 Tier 1 Trainings reaching 
792 faculty and staff

7 Tier 2 trainings reaching 70 
individuals, 37 of which are in 
the volunteer pool



11.80%

23.50%

26.50%

41.20%

50.00%

58.80%

88.20%

Malpractice lawsuit

Occupational trauma

Medical error

Moral injury

Microaggressions, discrimination, or oppression

 Loss of a patient, loss of a colleague or peer

Burnout or exhaustion

EXPERIENCES REPRESENTED IN VOLUNTEER POOL
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Referrals Between 
11.11.2022 – 
9.17.2023
§ 69 referrals

§ 19 responses

§ 7 peer support requests

§ 9 Individual consultation

§ Averaging 7 Referrals a Month

§ Averaging 2 people utilizing support per 
month
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How do I access it or get training?



Making a 
Referral to Peer 
Support

https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit 

https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit






C O N F I D E N T I A L





Register for 
Training

https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit 

https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit


Small Group 
Discussion

Please share with others at you table 
something that was difficult in the past 
month, something that was good in the 
past month, and one other random fact. 

Others at the table, please practice 
listening, reflecting and validating 
emotions, and refrain from advice giving. 



Resiliency Center Courses

§ Wellness Champions Foundations Course
§ All Day Training on Sept. 26th 

§ Mindfulness Courses      
§ Fierce Self Compassion: 2-hour training on 10/04
§ Mindfulness Bases Stress Reduction: 8-week course starting 10/17
§ Self Compassion: 4-week course starting on 10/26
§ Mindfulness in Medicine: 2.5-hour training on 10/30
§ Everyday Mindfulness: 4-week course starting on 11/06 

§ PEER Support 
§ 2-hour trainings on 10/17 and 12/14

§ UACT         
§ Advanced Communication Training: 2 hours on 10/25 and 10/26 


