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What is Peer Support?
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& Lower burnout climate
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Better patient safety culture

Sexton JB, Adair KC, Profit J, et al. Perceptions of Institutional Support for “Second Victims” Are Associated with Safety Culture and
- t Commission Journal o ality and Patient Safety. 2021;47(5):306-312. do0i:10.1016/).jcjq.2020.12.001



83% preferred internal sources of support

34% formal: Outside 16% professional:

department (peer :
support) EAP, chaplains

45% informal: peers
& managers

Preferred Sources
of Support

4% External professional support

<1% External support from family &
friends

Scott, S. D., Hirschinger, L. E., Cox, K. R., McCoig, M., Hahn-Cover, K., Epperly, K. M, Phillips, E. C., & Hall, L. W.
2010) Carmg for Our Own: DepLoylng a SystemW|de Second Victim Rapld Response Team. 7The Joint Commission

Journal on Quality and Patient Safety, 36(5), 233-240. https://doi.org/10.1016/S1553-7250(10)36038-7


https://doi.org/10.1016/S1553-7250(10)36038-7

Scott’s Three-Tiered Model of Interventions to Support Caregivers Who
Experience Adverse Outcomes

__Tertiary Prevention: Established Referral Network

(10%)

* Resiliency Center
|+ EAP

* Chaplain

* Local mental health provider
Ensure availability and expedite access to prompt
~ professional support

Secondary Prevention: Trained peer supporters
(30%) monitors their team, provides one on one
peer support mentoring, can help team debriefings
& supports through investigation and potential
litigation.

J—

Primary Prevention: Department/Unit
support from manager, chair, supervisor,
fellow team member (60%) who provide
one-on-one reassurance and/or professional
collegial support of cases. And knows

~ referral sources.

Scott, S. D., Hirschinger, L. E., Cox, K. R., McCoig, M., Hahn-Cover, K., Epperly, K. M., Phillips, E. C., & Hall, L. W. (2010). Caring for Our Own: Deploying a Systemwide Second Victim
Rapid Response Team. The Joint Commission Journal on Quality and Patient Safety, 36(5), 233—240. https://doi.org/10.1016/51553-7250(10)36038-7



https://doi.org/10.1016/S1553-7250(10)36038-7

» Formal Peer Support

“Is support from a peer who understands the
pressures of navigating challenging
circumstances and is trained with effective
listening and responding skills to help others do
the same. Peer supporters can also connect you
with other organizational resources that may be
helpful.”
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https://edhub.ama-assn.org/steps-forward/module/2767766



https://edhub.ama-assn.org/steps-forward/module/2767766

Stress First Aid/ Adverse event
reactions

Recovery strategies for stress injuries

Trainin
g Supportive listening skills/Emotional
Validation
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Knowledge of resources



Tier 1 (Local Peer Support): 30-
50-minute training - often for
teams at location or leader
groups (Request)

Tier 2 (Volunteer Peer
Responders): 2-hour training at

RC plus quarterly skills practice
GELIS G,
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What does it look like at the U?




20 Tier 1 Trainings reaching
792 faculty and staff

7.1.2022 - Current

i 7 Tier 2 trainings reaching 70

- M individuals, 37 of which are in
27 Traini Ngs Manaae the volunteer pool



EXPERIENCES REPRESENTED IN VOLUNTEER POOL

Burnout-orexhaus tion - Tl 88.20%

Loss of a patient, loss of a colleague or peer  {{{{HHHHHTTTTmTTImMTTTITHIiiii 58.80%

Microaggressions, discrimination, or oppression [Tl 50.00%

Moral injury [l 21.20%

Medical error - [i[illlllflffliiiiliiiL 26.50%

Occupational trauma [T 23.50%

Malpractice lawsuit [0 11.80%
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ROLES REPRESENTED IN VOLUNTEER POOL
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Referrals Between
11.11.2022 -

9.17.2023

= 69 referrals
= 19 responses
= '] peer support requests

= 9 |Individual consultation

- Averaging 7 Referrals a Month

= Averaging 2 people utilizing support per
month




REFERRAL SOURCE

Riis k- Managerment [ e 69..00%
Supervisor [T 15.50%
Self  [HHMNINT 11.30%

Patient Safety (RL-6) [l 2.80%

Peer [11.40%

Other |0%
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REFERRAL REASONS
Malpractice lawsuit 38.90%
Occupational trauma 29.20%
Moral injury 15.30%
Loss of a patient, loss of a colleague or peer 8.30%
Other [ 6.90%
Medical error [T 6.90%

Burnout or exhaustion [l 5.60%

Microaggressions, discrimination, or oppression [[ll 1.40%



Q.il -
I'Ig.i'
g

How do | access it or get training?




Making a
Referral to Peer
Support
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Peer Support Toolkit

The Resiliency Center uses a peer support model to provide increased institutional support for UUH employees
during, or after, adverse clinical events and other stressful situations. Jake Van Epps and Megan Call share
resources for joining the Peer Support Program and helping others process and cope with trauma.

By Jake Van Epps and Megan Call

Sep. 16,2022 | 6 resources

https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit


https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit
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Peer Support Referral Form

®0

Please complete the following form to refer an individual for Peer Support Services. If you have questions,

please reach out to the Resiliency Center (resiliencycenter@hsc.utah.edu | 801.213.3403).

Are you referring an individual or group for support through the Resiliency Center?

* must provide value
[ Individual
[ Group

Is this referral for an individual AirMed staff member or AirMed group?

* must provide valu

o

reset

[ Yes

( »

What is your role in relation to the individual or group you are referring for Peer Support?

* must provide value

reset

Self-referral

Supervisor

Colleague/Peer

Risk Management

Patient Safety

Other

Ny (T (T

reset

What is the name of the individual or group you are referring for Peer Support? (Your name if you are self-
referring.)

* must provide value

What is the department of the individual or group you are referring to Peer Support services? (Your department
if you are self-referring.)

* must provide value

What is the reason for your referral (check all that apply):

* must provide value

Occupational trauma (e.g., experiencing or witnessing work-related life-threatening events, suffering,
unexpected death, patient violence, or other adverse events)

Loss of a patient, loss of a colleague or peer

Moral injury (i.e., witnessing or doing something that goes against your core set of morals or values)

Medical error

Microaggressions, discrimination, or oppression

Burnout or exhaustion

Other

[
(
(
() matpractice tawsuic
(
(
(
(

Please provide a brief description of incident.

Is there any other information you would like us to know?

Submit




Contacts:

Hospital Ope i

pospiial ¢ :n c;(;:(z;t(lf number not listed below) at
Resiliency Center at

Peer Support referral:

Chaplain services FAITH Line at

IL\JAr?dicc_Jl Student Wellness
iversity Counseling Center (For students)

sal (slow down hearf

o Reduce ghyg\ol@ica\ aroy
preafhing. relax)
dual falk about experlences.

rate and .
Calm o Lsten empathicaly. 10 fhe indivi
o provide information that calms.

o Help mentor pack fo full functioning-
arding work roles.

=} Facilitate rew
o Awrange for retraining, if necessary-
o Encourage gradual re-exposure 10 potentially stressful

situations.

Competence

801-585-2677

1BD
801-213-3403
https://bit.ly/3L6jZJI
801-213-2484

o Decide if a response team is needed and if sO, create one. c
ted, mplo .
o Delegate tasks fo response team (if employee deathreld ployee Assistance
create a family ligison role. contact HR).SUI’I’\.EMENTAI. HUm an Resources, pOZ'g%r%m (E AP ) at 80121524
o Notify Leaders (sUpervisors: managers, directors: executive University of Utah Health S el:\efl’rs feam member af 80]-58]- L4
c°°|.d‘n°‘e girectors, HR OF admins as necessary)- BERT Team ecurity at 80! _646'6500
o After consulting HR privacy rules, decide if and who should b€ Universi W otUtan Pol 8 9093
tuation (police: security, employees: Mental H ' F ice at 1-581-2922
GME ealth crisis services at 801-585-2677
Wellness at 988
801-581-2401

somwellness@hsc.u
801-581-6826 wlan.edy
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Tools
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Resilience Toolkit
rhe U of U Health Resiliency Center shares @ growing list of resources you and your
nue building resiliencé together.
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Tools
]
Sleep Tips for Night Shift Workers
How to Set Boundaries +
Assess Your Stress +
Team Check-in +
Emotion Coaching +
STOP Practice +
Going Home Checklist +
Team Assessment Tool for Thriving +
Practice Self-Compassion +
| +
90-Second Storytelling for Connection and Heali
Three Good Things - +
+
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Register for
Training

The Resiliency Center uses a peer support model to provide increased institutional support for UUH employees
during, or after, adverse clinical events and other stressful situations. Jake Van Epps and Megan Call share
resources for joining the Peer Support Program and helping others process and cope with trauma.

By Jake Van Epps and Megan Call

Sep. 16,2022 | 6 resources

https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit



https://accelerate.uofuhealth.utah.edu/resilience/peer-support-toolkit

Small Group
Discussion

Please share with others at you table
something that was difficult in the past
month, something that was good in the
past month, and one other random fact.

Others at the table, please practice
listening, reflecting and validating
emotions, and refrain from advice giving.



Resiliency Center Courses

= Wellness Champions Foundations Course
= All Day Training on Sept. 26t"

= Mindfulness Courses
- Fierce Self Compassion: 2-hour training on 10/04
- Mindfulness Bases Stress Reduction: 8-week course starting 10/17
- Self Compassion: 4-week course starting on 10/26
= Mindfulness in Medicine: 2.5-hour training on 10/30
- Everyday Mindfulness: 4-week course starting on 11/06

= PEER Support
= 2-hour trainings on 10/17 and 12/14

« UACT
- Advanced Communication Training: 2 hours on 10/25 and 10/26
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