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STANDARD WORK is the documented record of the best known way
to complete a task under normal condition. This information
contains the instructions that are followed to ensure the accurate
outcome.

WORK STANDARDS define the STANDARDIZED WORK defines the

steps that must be done to known best way to perform the
deliver a product or service that task and sets expectations on
meet customer’s requirements. how to complete the work.

The creation of Standard Work helps reduce variation and improvement
in outcomes, ultimately benefiting the patient. Because it creates a
baseline of performance, standard work is often considered a first step in
the continuous improvement journey.
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HOW TO USE IT: STEPS TO CREATE STANDARD WORK
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